TWE Town o Town of Westlake WESTILAKE

WESTLAKE 1500 Solana Blvd

DISTINCTIVE BY DESIGN Bu”dlng 7’ Sulte 7100 A C A D E M Y
Westlake, TX 76262

Town Council/Board of Trustees

Agenda - Final

Tuesday, May 20, 2025 3:00 PM Council Chamber

The Town Council of the Town of Westlake also serves as the governing Board of Trustees for
Westlake Academy. This agenda may contain both municipal and Westlake Academy items, which will
be clearly identified. Town Council/Board of Trustees meetings are available for viewing online via
live-stream or on-demand at https://www.westlake-tx.org/787/Watch-Meetings-Live. In an effort of
meeting efficiency, any residents wishing to speak must submit a speaker request form to the Town
Secretary prior to the start of the meeting.

Pursuant to Texas Government Code Section 551.127, one or more members of the Town Council
may participate in this meeting by videoconference call. A quorum of the Town Council and the
presiding officer will be present at the physical location of the meeting.

NOTE: As authorized by Section 551.071 of the Texas Government Code, Town Council may
enter into closed Executive Session for the purpose of seeking confidential legal advice from
the Town/School Attorney on any agenda item listed herein.

WORK SESSION 3 PM

L. CALL WORK SESSION TO ORDER
Il WORK SESSION ITEMS

ILA.  25-67 Westlake Academy Budget Workshop (Cayce Lay Lamas, Finance
Director)
I.B. 25-117 Discussion regarding Proposed Text Amendments to Various Land

Development Regulations to Encourage Mixed-use Development (Jason
Alexander, AICP, CEcD, Deputy Town Manager)

II.C. WA 25-118 Presentation regarding proposal from Brown Reynolds Waterford
Architects for the Westlake Academy Arts and Science Building Addition
and Renovations (Dr. Kelly Ritchie, Head of School)

M. ADJOURN WORK SESSION
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REGULAR MEETING 4 PM

A. CALL REGULAR MEETING TO ORDER AND ANNOUNCE A QUORUM
PRESENT

B. INVOCATION AND PLEDGES OF ALLEGIANCE
C. CITIZEN/PARENT COMMENTS

This is an opportunity for citizens to address the Town Council/Board of Trustees on any
matter, whether or not it is posted on the agenda. Any residents wishing to speak on action
items must submit a speaker request form to the Town Secretary prior to the start of the
meeting. Individual citizen comments are normally limited to three (3) minutes The
presiding officer may ask the citizen to hold their comment on an agenda item if the item is
posted as a Public Hearing. The Town Council/Board of Trustees cannot by law take
action nor have any discussion or deliberations on any presentation made at this time
concerning an item not listed on the agenda. The Town Council/Board of Trustees will
receive the information, ask staff to review the matter, or an item may be noticed on a
future agenda for deliberation or action.

D. ITEMS OF COMMUNITY INTEREST
D.1. 25-129 ltems of Community Interest (Communications Director Jon Sasser)
E. PROCLAMATION AND RECOGNITION

E1. 25-120 National Public Works Week May 18-24, 2025 Proclamation (Mayor
Kim Greaves)

E.2. WA Gen Recognition of the 2024-2025 Westlake Academy Safety Squad
Item 25-15 Members (Dr. Kelly Ritchie, Head of School)

F. PRESENTATION

F.1. WA 25-123 Westlake Academy IB Programme Five Year Evaluation Report (Dr.
Kelly Ritchie, Head of School)

G. CONSENT AGENDA

All items listed below are considered routine by the Town Council and/or Board of
Trustees and will be enacted with one motion. There will be no separate discussion of
items unless a Council/Board Member or citizen so requests, in which event the item will
be removed from the general order of business and considered in its normal sequence.

G.1. 25-115 Discuss, consider and act to approve the May 7, 2025 Town
Council/Board of Trustees Special Meeting Minutes (Town Secretary
Dianna Buchanan)

G.2. RES 25-15 Discuss, consider and act to approve Resolution 25-15 authorizing the
Town Manager to expend funds for Town-wide landscaping and tree
trimming services by Smith Lawn and Tree in the amount not to
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G.3.

H.2.

H.3.

H.4.

H.5.

H.6.

H.7.

WA RES
25-11

exceed $600,000.00 (Cheryl Taylor, P.E., Director of Public Works)

Discuss, consider and act to approve WA Resolution 25-11, amending
the Westlake Academy Employee Facilities Salary Schedule for the
2024-2025 Fiscal Year previously approved by WA Resolution 24-22;
and take appropriate action (Sandy Garza, Human Resources
Director)

REGULAR AGENDA ITEMS

25-116

ORD-1022

RES 25-14

WA RES
25-10

WA RES
25-08

WA RES
25-12

RES 25-16

Discuss, consider and act to Nominate and Elect the Mayor Pro Tem
for May 2025- May 2026

Discuss, consider and act to adopt Ordinance 1022 amending certain
provisions within PD, Planned Development Zoning District 1-2 (PD
1-2) regulating the development of approximately 85.9 acres of land
generally located between State Highway 114, Davis Boulevard, and
Solana Boulevard, and commonly known as “Entrada” to include
adding a definition and certain standards for stacked flats; removing
the residential to non-residential development ratios; updating the
schedule of permitted of uses; and updating the standards for building
height.

Discuss, consider and act to approve Resolution 25-14 Scheduling a
Public Hearing to be held on July 15, 2025 at 4 p.m. to consider
adoption of Land Use Assumptions and a Capital Improvements Plan
under which an Impact Fee may be imposed for water, wastewater,
and roadway facilities within the town; directing the town secretary to
publish notice of said Public Hearing; And directing the Capital
Improvements Advisory Committee to consider and make
recommendations on the Land Use Assumptions and Capital
Improvements Plan (Cheryl Taylor, P.E., Director of Public Works).

Discuss, consider and act to approve WA Resolution 25-10 approving
a Professional Services Agreement with Brown Reynolds Watford
Architects (BRW) for additions and renovations to the Westlake
Academy Arts and Science Building (Dr. Kelly Ritchie, Head of School)

Discuss, consider and act regarding WA Resolution 25-08 approving
updates to and adopting the Westlake Academy Attendance Policy
(Dr. Kelly Ritchie, Head of School)

Discuss, consider and act regarding WA Resolution 25-12 approving
an amendment to the Westlake Academy Admissions Policy (Dr. Kelly
Ritchie, Head of School)

Discussion and consideration of all matters incident and related to
approving and authorizing publication of notice of intention to issue
certificates of obligation, including the adoption of Resolution 25-16
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H.8.

H.9.

H.10.

WA RES
25-13

WA RES

25-14

WA 25-124

pertaining thereto (Wade Carroll, Town Manager)

Discuss, consider and act to approve WA Resolution 25-13,
authorizing the Head of School to enter into a 3-year $1 buy-out lease
agreement with Apple Financial Services for the acquisition of
hardware, software licensing, and services to support the Westlake
Academy One-to-One technology device initiative (Jason Power,
Director of Information Technology)

Discuss, consider and act to approve WA Resolution 25-14,
authorizing the Head of School to enter into a 3-year lease agreement
with CSI Leasing for the acquisition of hardware to support the
Westlake Academy One-to-One technology device initiative (Jason
Power, Director of Information Technology)

Discuss, review and acknowledge receipt of the Intruder Detection
Audit Report submitted by the Texas School Safety Center and
approve related corrective actions to enhance safety and security
measures at Westlake Academy (Head of School Dr. Kelly Ritchie)

EXECUTIVE SESSION

The Town Council/Board of Trustees will conduct a closed session pursuant to Section
551.071 (2) of the Texas Government Code, for the purpose of seeking confidential legal
advice from the Town Attorney/Westlake Academy Attorney for the following:

1.1.

= r X <

25-128

Section 551.076 Deliberation Regarding Security Devices or Security
Audits Related to Summary of Findings of an Intruder Detection Audit
for Westlake Academy

Section 551.071: Consultation with and legal advice from the Town
Attorney regarding pending litigation - Vertical Bridge v. Town of
Westlake

Section 551.071: Consultation with and legal advice from Academy
Attorney regarding Westlake Academy Attendance Policy and
Admissions Policy.

TAKE ANY ACTION, IF NEEDED, FROM EXECUTIVE SESSION ITEMS

FUTURE AGENDA ITEMS

STAFF RECAP OF COUNCIL DIRECTION

ADJOURNMENT
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| certify that the above notice was posted on the bulletin board at Town of Westlake, Town Hall,
located at 1500 Solana Blvd., Building 7, Suite 7100, Westlake, TX 76262, in compliance with the
Texas Open Meetings Act, Chapter 551 of the Texas Government Code.

Dponna fbichonter

Town Secretary

Disabilities Notice: If you plan to attend the meeting and have a disability that requires special
needs, please contact the Town Secretary's Office 48 hours in advance at Ph. 817-490-5711 and
reasonable accommodations will be made to assist you.
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